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Three-year strategy for development of JAMKO 

2025 - 2027 

Introductory words 

JAMKO reset 2.0 is an ambitious and simplistic strategy that focuses on identifying 

and empowering community strengths to meet its environmental challenges. The 

strategy is a summation of JAMKO's strengths and a plan to effectively use them, 

while recognising the need to reform the student union. Equality and sustainability 

are also important values for JAMKO and are reflected in separate policy papers.  

JAMKO is a student union whose activities depend on an active student community 

and effective cooperation with the Jyväskylä University of Applied Sciences. 

Well-organised and committed actives are the best business card and driving force 

of the student union. When students' voices are heard and visible in the student 

union, students feel a sense of belonging to the community and want to join it. Active 

and engaged students are also easier to involve in the work of Jamk's administrative 

organs to develop the college as a whole for the benefit of all. Strengthening the 

student community and empowering students as influencers at higher education, in 

the city and nationally is also in line with the mission of student unions as set out in 

the Higher Education Act. 

Financially, JAMKO relies on three main sources of income; membership fees, 

cooperation with the university and student events. The new strategy strengthens the 

continuity of these operations by directing resources to student engagement and 

well-being. The attraction of the student union is vital for membership recruitment, so 

a healthy JAMKO member is the best selling point for their community. Committed 

and skilled actives perform well in a variety of roles in the college community, from 

tutoring to administrative development. A relaxed and brave student union is also an 

attractive event organiser and partner. 



Student actives' motivation, as reflected by many measures, is declining and 

competition for volunteers' time is growing in the whole of the third sector. The 

strategy aims to address this challenge. The well-being of student actives in the 

student union will be improved by empowering them, tackling dysfunctional 

structures and supporting individual growth. Individual growth is enabled by strong 

community support and building community requires empowered individuals. 

The JAMKO reset 2.0 strategy for 2025 - 2027 sketches a path towards a more 

community-oriented, open and fun student union, where working is a joy for both 

student-actives and staff, and where the well-being created supports the vitality, 

attractiveness and competitiveness of the whole university and the region. 
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Vision 

An active and more wellbeing student community 
Our goal at JAMKO is to achieve recognition as a developer of an active student 

community both in the higher education community and in Jyväskylä. However, the 

impact of our work often goes unnoticed. The poor state of well-being of both 

students and student actives has become a permanent phenomenon, which makes it 

even more difficult to carry out our activities and to have a wide-ranging impact. We 

want to do things differently in the future, so that students can genuinely feel that 

they are well and ready for working life after their student years.  

To achieve this vision, we have divided our 3-year vision into the following sections. 

 

The creator of student culture 

Our main goal is to create an inclusive and diverse student culture that considers the 

students' different backgrounds and needs. In addition to events, student culture 

consists of community customs and traditions, such as overalls culture and its 

symbolism, as well as opportunities for student influence work. We are building a 

community where everyone feels accepted and where you can create meaningful, 

long-term friendships. According to our legal obligation, we act as a factor that unites 

our members, and as a creator of student culture, we support and encourage their 

social, societal and mental aspirations. 

Organizing functional and meaningful events creates continuity and strengthens 

students' sense of community and belonging. We should also develop our services 

and events to meet the changing needs of students and new phenomena. 

Our goal is to provide continuous and active support for rebuilding the community 

after the pandemic, by helping students meet each other and strengthen the sense 



of belonging. We create a student culture that helps prevent loneliness and 

strengthens the wellbeing of both the individual and the community. 

 

A valued partner 

As a student union, we want to be a valued partner that brings value to all 

stakeholders through open communication, continuously developing cooperation and 

active participation. Our aim is to promote the well-being of students and to be part 

of the development of the higher education community together with other 

stakeholders. With the voice of 9,500 students every year, we have an impact locally 

and nationally on various issues that affect students' daily lives. We want to continue 

to be a viable alternative in new partnerships and ensure that we can choose and 

negotiate partnerships that are in line with our values. 

We promote students' transition to the world of work by supporting their professional 

growth and by establishing links with a wide range of actors in different sectors. We 

also work with a variety of companies of different sizes and from different sectors, 

providing them with different channels to reach students.  

We want to support the work of study field associations by providing the resources, 

opportunities and visibility they need to effectively promote the interests and 

well-being of students in their field. Education and training associations are an 

important partner for us, and we want to continue to promote cooperation and to be 

able to provide them with the support they need.  

 

A supporter of student actives 

Our student union is driven by active students, whose numbers have been declining 

every year. The problem itself is complex, with a lack of personal well-being and 

extra time being the most obvious problem areas. This is something we want to 

address. 



As JAMKO, we want to actively support the well-being of our active students and 

provide them with a community where individuals can grow and develop as future 

professionals in their field. With thriving actives, we can develop a more diverse 

student culture. 

 

 

Mission 

Student's best friend 
The Student Union JAMKO is the voice of students and its mission is based on the 

Higher Education Act. Our student union is a community of its members, a 

community that supports its members in the society, their well-being and seeks to 

promote their personal growth and empowerment. The student union appoints 

student representatives to the institutions of the UAS and participates in the 

implementation of the student health care tasks of UAS students in the ways defined 

by law. 

In addition to its law based tasks, the student union builds student community and 

well-being by organising various events and providing various services for students, 

such as tutoring and mentoring, in cooperation with the university. 

JAMKO is a community that is made of its members and looks like them. It works for 

the benefit of all students and works to create a better student experience. A strong 

and vibrant community is a student's best friend, providing opportunities for the 

growth of its members and looking out for the interests of the student community 

locally and nationally. 

 



Values 
JAMKO is a place where active members can bring forth their own ideas and have 

the chance to try and make changes. Our differences within our members creates a 

base for changing and adaptive ideas, so we must create the space, the will, and the 

environment where these ideas can flourish. Enabling this are JAMKO’s values 

which create this environment where people understand and support each other, 

which fosters creating an open atmosphere, of giving and receiving gratitude. 

Brave 
 
At JAMKO we want to bravely bring the energy and values of our students and 

actives to the forefront. We work as the advocates of Jamk’s students and as such 

we have the duty and responsibility to use our position for what it is supposed to be 

used for: a megaphone for students’ rights, opinions, and wellbeing. To be brave is 

necessary for our actives to make change, to ideate and enact, to step, to fall, and to 

get back up again. 

 

Open 
 

With bravery we can be open about our actions. Open operations creates 

transparency and gives an honest picture of what working in JAMKO really is like. 

We are a community that is supposed to include all of our students, which means 

that they can find both different and like-minded people from this community. Our 

environment is a safe space where these people can find supporters and friends, 

make decisions and compromises, and get to know what influencing is. 

Communal 
 

Through openness we tell what kind of community JAMKO is and what is important 

to us. A communal JAMKO brings together under one tent active students who care 



about each other and about the work they do. The strength of JAMKO is precisely 

the strength of this community, by which everything is possible and support can be 

found by leaning on each other. Our purpose is to bring about positive change to 

students in society and in their own private lives. We are and always will be a 

community which a Jamk student can join, and as such this community should be a 

support for this student, not a burden. 

Compassionate 
 

JAMKO ought to be a warm and compassionate community: an essential part of 

supporting another is understanding and grace. To many students this may be their 

first touch with a university and its community, or even with Finland and Finnish 

culture, so we need compassion to create an environment where others' wellbeing is 

cared about, where the challenges others face are understood. In a brave and open 

community there should also be the opportunity for failures, room to take a step back 

and be certain that you have people ready to help you get back moving forwards 

when you are ready. When people have a solid foundation behind them, they dare 

jump much higher than before. 

 

 

Three-year goals 

1. JAMKO 2.0. -reset 

-​ A comprehensive evaluation of JAMKO's operations will be conducted, and all 

current activities will be critically reviewed for their relevance. 

-​ Unnecessary and outdated practices will be identified and discontinued. 

-​ New operational models will be boldly developed based on students' wishes 

and needs. 

-​ JAMKO's brand will be made more approachable. 

 



2. Strengthening community and volunteering 

-​ Build an inclusive and cozy student community that every Jamk student can 

call their own. 

-​ Boost the commitment, motivation and well-being of volunteers and staff by 

offering more training, peer support and rewards. 

-​ Ensure that the voice of student actives is heard and their contributions are 

visible at all levels of JAMKO's activities. 

-​ Develop events and action models that support community, which are agile 

and student-centered. 

-​ Strengthen cooperation with study field associations. 

-​ Improve documentation to ensure the continuity of activities. 

 

3. Increasing the attractiveness of membership 

-​ Increase the number of members by 10% over three years. 

-​ Take care of the satisfaction of existing members. 

-​ Enhance the visibility and attractiveness of membership benefits. 

-​ Develop diverse event concepts that attract a wider range of audience and 

meet various wishes. 

 

4. Developing the image of the student union 

-​ Ensure that activities align with JAMKO’s values. 

-​ Actively listen to students' wishes and needs through regular surveys and 

feedback channels. 

-​ Actively develop the well-being of the internal community and stakeholders. 

 



5. Increasing local and national influence 

-​ Strengthen JAMKO's partnerships locally and nationally. 

-​ Maintain a good relationship with Jamk. 

-​ Create new partnerships that strengthen JAMKO's role as a student advocate 

and valued partner. 

-​ Improve communication by showing concrete results and being more present 

in students' daily lives. 
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